
Mayor 

Mayor’s Office 
 
Department Description 
The Mayor’s Office provides the leadership and vision for the City of Columbus 
through the formulation of policies, delivery of city services, communication and 
outreach to citizens and the greater community.  As the executive branch of 
government, the office advances the priorities of the Mayor to departments and 
citizens.  The office is responsible for the coordination and monitoring of policies 
and programs designed to meet the goals of the Columbus Covenant. 
 
Department Mission 
To ensure the safety and prosperity of all citizens of Columbus through the 
Mayor’s goals outlined in this document.   
 
 

Strategic Priorities for 2003 
 

The strategic priorities of the Mayor’s Office are embodied in the Columbus 
Covenant – a strategic plan that outlines the seven major areas the city seeks to 
improve in order to move closer to the vision of becoming “the best city in the 
nation in which to live, work, and raise a family.”  Those seven goal areas are: 
 
• Customer Service – provide quality and efficient service delivery to 

customers using “best practices” 
• Neighborhoods – engage and promote strong, distinct, and vibrant 

neighborhoods 
• Safety – enhance the delivery of safety services 
• Economic Development and Technology – provide an atmosphere that 

promotes job creation and economic growth in existing and emerging 
industries 

• Education – encourage and promote participation in learning opportunities 
• Downtown Development – develop a vibrant and thriving downtown that is 

recognized as an asset for the region 
• Peak Performance – invest in all city employees and develop systems that 

support a high-performing city government 
 
 

2003 Budget Issues 
 

• The recommended budget for the Office of the Mayor allows for continued 
operation of the office.  Funding has been maintained for personal service 
contracts to provide oversight of the city’s Americans with Disabilities Act 
(ADA) compliance efforts, and the veteran’s affairs liaison. 
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• Administrative and operational reductions were applied to the Mayor’s 
Office in order to meet the target budget level.  The office is committed to 
managing operations within these levels. 
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